
 

 
 

 
 
 
 
 

 
 

We Value 
Safety – Families – Relationships - Collaboration – Being Open & Willing to Change 

 

REPORT OF THE EXECUTIVE DIRECTOR FOR THE PERIOD  
OF January 30th, 2019 – February 26th, 2019 

 
 

We have planning underway for the 19/20 fiscal year – both the annual Operational 
Plan as well as the Budget.  The Board will be asked to provide input during the 

February Board meeting.  Approval of the internal Budget will be requested at the March 
2019 meeting.   

 
 
 

 
 
 
 
 
 
 
 
To learn more about local resources and events, check out these links: 
 

• Chatham-Kent Underground railroad receives provincial recognition 

• Congress of Black Women of Canada 
 
 
To learn more about Black history makers and Black Canadian 
writers, check out these links: 
 

• 10 Modern day Black History Makers 
 

• 6 Black Canadian writers to watch in 2019 

http://www.ckreview.ca/2019/01/chatham-kent-underground-railroad-receives-provincial-recognition/
https://www.cbwlondon.org/
https://globalnews.ca/video/4872124/black-history-month-10-modern-day-black-history-makers
https://www.cbc.ca/books/6-black-canadian-writers-to-watch-in-2019-1.5004618


 

 
 

 



 

 
 

 
 
   
 

                                          
           We are chasing having all children and youth growing up safe with families.  It is 
at the heart of everything we do.  Success Marker: Zero children & youth growing up in 
care by 2020.  
 
Over the past month, we achieved zero young people in group care.  Many people have 
contributed to ensuring family based options for children and young people and we are 
so pleased that young people are experiencing the positive results of those efforts.   
 
Following a presentation to 100 Women Who Care on February 6th, we were successful 
in receiving a substantial donation to purchase furnishings for the youth housing initiative 
underway at the former ABC Day Care on London Line.  We have worked closely with 
Gary and Tammy VandenHeuvel (from Preferred Towing) who purchased the building 
and are renovating it for housing.  We pleased to partner with them again for the 
furnishings.  
 

Dr. Kiaras Gharabaghi has agreed to attend our community and 
present on Residential Treatment and Care.    He is a well-known 
expert in this area, one of the panel members of Because Young 
People Matter and the Director of the school of Child and Youth Care 
at Ryerson.   His latest book has just been released:  A Hard Place 
to Call Home:  A Canadian Perspective on Residential Care and 
Treatment (2019).  We will be working with community partners to 
confirm a date and will be extending the invitation to attend widely.  
All Board members are welcome to come.   

 
                
 
 
 
 
 
There is a place for everyone at our table.  No one person or group sits at the head.    
People of all ages, abilities, backgrounds, races, cultures, genders and sexual 
orientations are welcome to pull up a chair and have their voices help shape our services 
and decisions.  Success Markers: Family involvement in case conferences increases by 
10% a year beginning in 2016.  Families have a way of telling us if our services were 
helpful and why.   
 
Signs of Safety continues to be implemented as the framework for service.   
 
 

Chasing Zero 

All at the Table 

https://www.ryerson.ca/cyc/people/kiaras-gharabaghi/


 

 
 

     
 
 

 
   
 
We will continue to work beside our First Nation partners to ensure the safety, 
permanency and well-being of their children and youth.  We commit to learning from one 
another and sharing our agency’s resources to support First Nations children, youth and 
families.  Success Marker – a minimum of 80% of staff, foster parents, Board members 
and volunteers have participated in at least one local training or learning opportunity per 
year regarding Indigenous People.   
 
Current status of our success marker of training/learning completed: 
 Board – 92%  

Staff – 62% 
Foster Parents – 33% 
Volunteers – 75% 

Other training is being offered in February and March so we can achieve our minimum 
expectation of 80%. 
 
The Human Rights Commission will be attending the agency and providing training on 
Protecting Indigenous Spirituality on April 17th, 2019.  Board members are welcome to 
attend – let Nicole Hillier know.   
 
I attended the Ogwadenideo celebration of their one year designation as an Indigenous 
Child Well Being organization and receiving the mandate from the Ministry to provide child 
protection services.     
 
  
 
 
 

 
 
By sharing our heartfelt stories, challenges and the changes we are making, we can better 
educate our community about the valuable work we do with children, youth and families.  
Success Marker:  We have an annual communication plan that provides the public with 
more information about the work we do. 
 
I have reviewed the 19/20 Communication Plan.  We have done what we set out to do in 
terms of sharing more information with the community, particularly through our website 
and social media.  We still need to make the Board Committee reports available.   
 
 

Journey Beside 

Our Stories 



 

 
 

Getting Better Together 

 
 

 
Each of us has the responsibility to ask ourselves “What role do I play in helping us meet 
our goals?”  and “How am I committing myself to our mission?”  This is your circle.  
Success Marker:  everyone has a personal goal that helps us achieve our strategic goals.   
 
 
We have achieved our success marker in this area.  Here are a couple of circles: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Wellness in our workplace continues as a priority for our agency and we believe we are 
making progress.  I will continue to report on this area in my monthly reports to the Board.   
 
We have started the spring hiring progress based on known and anticipated vacancies 
for the year.  We’ve had applications from excellent candidates.  The bulk hiring allows 
us to plan more proactively and provide the new worker authorization training at the same 
time.   As was identified previously, having stable staffing levels and an ability to quickly 
fill leaves is directly connected to the wellness of our workplace and the quality of our 
service.   

My Circle 

 

“I am committed to building strong, 
working relationships with families 

to empower and strengthen, 
meeting them where they are so 
that all families are successful in 

reaching their goals.” 

Becky Mitchell 
In Home Support Worker 

 

 
“Assist with the ‘business’ 

portion of the Sarnia-Lambton 
Children’s Aid Society. Bringing 
my education & background to 

the table to help keep finances & 
goals on track.” 

Lila Palychuk 

Community Representative 
Corporate Services Committee 



 

 
 

 
The Getting Better Together Working Group has continued its work under the leadership 
of new co-chairs Leena Singh and Christina Jolliffe.   
 
We have come to an agreement about a revised sick leave adjudication process.  This 
was done in partnership with the Union.  The new process will provide employees with 
more choice and clear guidelines about when external adjudication will be used.   

 
The first staff recognition breakfast was held on January 30th.  The 
staff participation in the event exceeded our expectations and we 
have received lots of positive feedback about it.   I am grateful that 
three Board members, Ryan Bell, Lynn Rosales and Kim Godin, 
were able to attend and help out. It was meaningful for Board 
members to be present.   

 
 
 
 

 
 

 
Submitted by: 
DAWN FLEGEL, M.S.W., R.S.W 
EXECUTIVE DIRECTOR.  


