
 
  

 
 
 
 
 

 
 

We Value 
Safety – Families – Relationships - Collaboration – Being Open & Willing to Change 

 

RREEPPOORRTT  OOFF  TTHHEE  EEXXEECCUUTTIIVVEE  DDIIRREECCTTOORR  FFOORR  TTHHEE  PPEERRIIOODD    
OOFF  JJaannuuaarryy  3311sstt,,  22001188  ––  FFeebbrruuaarryy  2277tthh,,  22001188 

 
February is Black History Month.  We sent information out to all staff and posted on social 
media.   

 
 
 
Mary Ballantyne, the CEO at the Ontario Association of Children’s Aid Societies, has 
announced her resignation effective December 2018.  This will be a significant leadership 
change for our sector.   
 
 
 



 
  

 
 
 
   
 

                      
                     

 
We are chasing having all children and youth growing up safe with families.  It is at the 
heart of everything we do.  Success Marker: Zero children & youth growing up in care by 
2020.  
 
In the year ahead, we will be prioritizing the remaining children & youth who are at risk 
of growing up in care.  The Board and Management team were aligned in making this a 
priority.   
 
 
 
 

 
 

                      
 
There is a place for everyone at our table.  No one person or group sits at the head.  
People of all ages, abilities, backgrounds, races, cultures, genders and sexual orientations 
are welcome to pull up a chair and have their voices help shape our services and 
decisions.  Success Markers: Family involvement in case conferences increases by 10% a 
year beginning in 2016.  Families have a way of telling us if our services were helpful and 
why.   
 

 
We have started to implement the new Ministry Directive which requires us to 
ask children and youth about various aspects of their identities.  The 
language contained in the questionnaire is not child or youth friendly.  We 
also consulted with the three First Nations who had concerns with the 
language and some of the questions.  We will continue to address these 
issues with the Ministry and within our field.   
 

 
 
The release of Phase 2 of One Vision One Voice (OVOV) 
occurred in February.  This is the provincial work being done to 
address the disproportionality of black families in the child 
welfare system.  This infographic below from OVOV explains more.  
We are having conversations within the southwest about how to work together 
as a region to implement the practice principles that have been developed.   

Chasing Zero 

All at the Table 



 
  

 



 
  

 
 
 
 

 
   
 
We will continue to work beside our First Nation partners to ensure the safety, permanency 
and well-being of their children and youth.  We commit to learning from one another and 
sharing our agency’s resources to support First Nations children, youth and families.  
Success Marker – a minimum of 80% of staff, foster parents, Board members and 
volunteers have participated in at least one local training or learning opportunity per year 
regarding Indigenous People.   
   
Ogwadeni:deo (Six Nations) received its designation (child welfare mandate) from the 
Ministry as an Indigenous Child Well Being agency.  We have sent a letter of 
congratulations and hope to attend their celebration.   
 
Work continues in the southwest with Children’s Aid Societies and First Nations to improve 
outcomes for Indigenous children, youth and families and address the over-representation. 
Provincial work also continues to meet the commitments that were made.  Jennifer 
Thrasher is the southwest Director of Service Champion and will also be participating on a 
steering committee for the September gathering which is a follow up to the apology that 
was made.   
 
We recognized Have a Heart Day again this year which is an advocacy campaign through 
the First Nations Caring Society.   
 

 

Journey Beside 



 
  

 
 
  
 
 
 

 
 
 
By sharing our heartfelt stories, challenges and the changes we are making, we can better 
educate our community about the valuable work we do with children, youth and families.  
Success Marker:  We have an annual communication plan that provides the public with 
more information about the work we do. 
 
At every staff meeting we recognize staff for the work they do.  I’m sharing two of these 
stories: 
 

A staff member has been providing file disclosure to people who have experienced 
the 60s Scoop.   The Indigenous worker has approached the work with sensitivity 
and has been a strong advocate for getting people the information they need in a 
timely manner.  She has been helping people process through the difficult 
information and often hurtful language that is contained in the files.  She have taken 
whatever time is needed with them.   

 
A worker showed care and compassion when a foster parent passed away.  There 
was a young person who had previously been cared for by the foster family but had 
not seen them in quite some time.  The worker took the initiative, contacted the 
young person and took him to the visitation and the funeral.  The foster mother then 
asked him to sit up front with the immediate family.  The worker remained with him 
for the social time after and then drove him home, stopping to pick up a few 
groceries that he needed on the way.   

 
 
 
 
 
 
 
 
Each of us has the responsibility to ask ourselves “What role do I play in helping us meet 
our goals?”  and “How am I committing myself to our mission?”  This is your circle.  
Success Marker:  everyone has a personal goal that helps us achieve our strategic goals.   
 
We have achieved our success marker in this area.  Here are a couple of circles: 

Our Stories 

My Circle 



 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DAWN FLEGEL, M.S.W., R.S.W 
EXECUTIVE DIRECTOR.  

 

 

 
My hope is to prevent children from coming into care 

and keeping them within their family and or 
community. I plan to do this by supporting families 

that we work with by preparing them and giving them 
the tools to support their own family independently. I 
will do this by connecting them with their community, 
supporting them in their healing journey and assisting 

them in reaching out for services in their time of 
need.  I will support them by helping them address 
current protection concerns and preventing future 
ones by advocating on their behalf and giving them 

the confidence to care for their families in a safe and 
protective manner. 

 
Miranda Dockstater 

 

“Bringing more families to the table, 
recognizing them as experts in their own lives 

and experiences; respecting that all individuals 
have inherent strengths/ abilities and deserve 
supportive, respectful and non-judgemental 

workers who are willing to meet clients where 
they are at and walk alongside them as equally 

important counterparts in a team.”  
-Alanna Bingham 

 


